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The Leadership Versatility Index® (LV1) is the thinking manager’s 360° survey. It's based on a
leadership model that offers a simple, compact framework to account for the complexities of the
manager’s job—the tensions and trade-offs, the balances to be struck. While based on research, the
LVI came out of years of consulting to senior managers about their leadership. This work formed the
basis of the book, The Versatile Leader. The book and the 360 are a matched set—the book explains
the conceptual model of leadership and development and the 360 is the vehicle for applying it.

DISTINCT ADVANTAGES

We all know that one way managers get themselves into trouble is by overdoing it—doing too much
of a good thing, whether that be talking too much, pushing too hard, delegating too much authority,
getting bogged down in the details, and so on. That’'s how strengths become weaknesses.

Yet most 360 instruments do not directly The right
measure overdoing. Their rating scales + Too little mmm amount === Too much *

are only designed to pick up deficiencies. 0O 0O 0O 0O 0O 0O ) 0O )
-4 -3

Our new, patc_ant pending scale_cap_tures .2 A 0 +1 +2 +3 +d
both undelfdomg it and overdoing it, as "o Buili Barsty —r
well as optimal performance. too little too litthe too much too much
We are all familiar with lopsidedness in ) . .
managers. They do too much of one Forceful Leadership vs. Enabling Leadership
thing and too little of the opposite thing_ taking the lead and pushing for creating conditions for others to

. for performance fead and contribute
For example, some drive hard for results
but neglect the people side. To identify ° Tkescharge * Empowers
lopsidedness, a two-sided thing, the « Declares/decides « Listensfincludes
model of leadership must also be two- . Pushes ©_Supports
sided. Most aren’t. Ours is.

Strategic Leadership vs, Operational Leadership

The_ LVI_ is built al’Ol:Jnd the tWP mO_St positioning the organization focusing the organization
basic pairs of opposing dimensions in  forthe future on the near term
leadership. There are 12 pairs of - Direction » Execution
forceful-enabling items and 12 pairs of + Growth - Efficiency
strategic-operational items—as well as a -+ Innovation « Order

brief measure of overall effectiveness.

While respondents rate items one at a time, the results are presented in pairs—for example, takes
charge versus empowers. This provides a precise, behavior-specific read of where the leader is well-
rounded and where the flat-spots are. So the road to expanded versatility is obvious.

OPTIONS

The power of the LVI can be boosted by adding five behavioral interview questions to supplement
the ratings with written comments. The words bring the numbers to life. Open-ended questions can
also be added to tailor the LVI to fit your specific assessment needs. A customized instrument built
on a foundation of innovation.

FuLLY WEB-ENABLED

Purchasing, administering, scoring, and reporting the LV1 is done over the internet. To learn more,
contact David Harper of The Advisory Alliance at 912.898.2255; dharper@advisoryalliance.com.
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Leadership Model

FORCEFUL vs.
taking the lead and pushing
for performance

Takes charge
assumes authority; gives direction;
steps in when problems arise

Declares
decisive; takes a position
and defends it

Pushes
has high expectations and holds
people accountable

ENABLING
creating conditions for others
to lead and contribute

Empowers
gives people room to contribute; trusts
others to handle problems

Listens
participative; considers input;
open to influence

Supports
treats people well; shows appreciation;
gives people the benefit of the doubt

STRATEGIC vs.
positioning the organization
for the future

Direction
looks ahead; takes a big-picture
perspective; thinks strategically

Growth
aggressive about growing, making
change, and seizing opportunities

Innovation
questions the status quo; tries new
things; encourages creativity

OPERATIONAL
focusing the organization on
the short term

Execution
manages the day-to-day details of
implementation; follows up

Efficiency
practical about change; conserves
resources

Order
consistent; organized and methodical;
uses process discipline
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