The Advisory Alliance

TALENT. LEADERSHIP. PERFORMANCE.”

TALENT MANAGEMENT FORUM

Business Challenge

Companies are increasingly struggling to execute their business strategy, not because of flaws in
strategy, but because of increased expectations of leaders and managers who must execute it.
By 2014, the US Bureau of Labor Statistics projects that there will be 3 million fewer 35 to 44
year-olds in the labor force than in 2004. Ensuring a continuous supply of ready and capable
leaders and managers throughout your firm is of strategic importance.

Who Will Benefit

The Talent Management Forum is designed for front-line Managers, as well as for Senior
Leaders who are responsible for multiple geographies and multi-site business units. It is ideally
suited for organizations seeking to build the capability for developing next generation leaders and
managers.

The Advisory Alliance’s Talent «  Taking Control of your Time and Creating the
Management Forum is a field- Opportunity for Talent Management

proven development program
that helps leaders and
managers  build leadership e 360° Feedback and Leadership Assessments for

capability in themselves and Uncovering Leadership Strengths and Vulnerabilities

throughout their organization.

Key Content

» Better Employee Development by Better Delegation

e Winning the War for Quality Talent: How Managers

. , and Leaders can Build an Internal Supply
The Forum provides practical

ways to engage, and retain the
best talent. It ensures that
leaders and managers create
the time and opportunity to
develop the talent they need to
execute their business strategy.

(continued on reverse)

Who Should Motivate your Direct Reports?

The Fundamentals of Effective Succession Planning
below the C-Suite

1-on-1 Coaching for Sustained Performance

All programs are customized, and additional content
may be added to address the unique needs of your
organization.

www.AdvisoryAlliance.com
(912) 898-2255
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Outcomes

By implementing The Advisory Alliance’s Talent Management Forum, your organization will:
» Put the right people in place to execute your business strategy.

* Provide the tools and processes managers need to develop their own talent pipeline.

» Secure a more reliable and better quality supply of employees.

» Develop people for greater retention, performance, and loyalty.

» Develop the capabilities your people require to compete for scarce quality talent.

* Provide key talent with better opportunities for growth and leadership.

Delivered in 2- to 3-day sessions or in a modular format over time, The Advisory Alliance’s Talent
Management Forum is complemented by a 180-day reinforcement process focused on current
talent management challenges.

The Advisory Alliance helps Fortune 500 & Mid-Market companies select and develop
exceptional talent. Specifically, we help them refine their:

* Leadership Development,

» Executive Coaching,

* Selection & Promotion, and

* Succession Planning.

Our clients are from the public, private, and non-profit sectors, across diverse industries.

Services are delivered by our consultants based in New York, Princeton, Savannah, Dallas, and
San Francisco as well as through our national Advisory Alliance Network.
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