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Business Challenge

Today’s Versatile, Strategic Leaders must be both strategic planners for their business, as well
as exceptional drivers of seamless business operations. This requires them to:

1) Translate the company’s strategy into specific actionable priorities for their team;
2) Use these priorities to determine how best to lead and motivate their employees; and
3) Ensure employees consistently execute best operating practices and procedures.

Who Will Benefit

The Versatile, Strategic Leader is designed for mid- to senior-level leaders responsible for
driving performance in an operations-intensive environment.
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Outcomes

By offering The Versatile, Strategic Leader, your organization will:
 Drive performance across key metrics at the unit or division level.
» Advance leadership performance at the executive level.

» Develop leaders who can think and act more strategically.

* Enable them to better coach both teams and individuals to execute against a more complex set
of responsibilities.

Educate your leaders to develop and retain high potential employees.
Help them further their leadership strengths, and overcome their vulnerabilities.

The Versatile, Strategic Leader is delivered in 2- to 4-day sessions, and is complemented by a
180-day reinforcement process focused on current leadership challenges, as well as optional
1-on-1 executive coaching.

About Us

The Advisory Alliance helps Fortune 500 & Mid-Market companies select and develop
exceptional talent. Specifically, we help them refine their:

* Leadership Development,

» Executive Coaching,

* Selection & Promotion, and

* Succession Planning.

Our clients are from the public, private, and non-profit sectors, across diverse industries.

Services are delivered by our consultants based in New York, Princeton, Savannah, Dallas, and
San Francisco as well as through our national Advisory Alliance Network.
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